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Chief and Branch Buiefs, /. 29 July 1554
AL 1BE

Flesiole Utilisation of iditorial Maspowsr

1. Toe fact that Editorial Division is cusrently conironted
with an investory of NIS coatributions which is very uaevenly
distributed sang the Branches constitutes & pressing production
preolew: and, in my view, & concurreat oppertusity to loster
constructive fexibility in the utilizatisn of Division rcanpower,

2. The grest bulk of the large aad imbalaaced carreat
isvestory falls in Chapters IV sad ¥. Iuforrasl asd imierisn
assigament of cosiribuilons for those Thapters to editors
normally processing msterial fov sther Chapters not preseatly
sc heavily burdened cam accomplish several parposes. This
will considersbly redace the time rogquired to process and
print the Chapter IV.V backiog. #t the same time i will
sroaden the processing esperience and fislds of XI5 topical
zacwisdge of the editors involved, and cemtridats to D81
accomplishn:ont of its responsibility for the prodaction of
fally coordiasted NIS conteut,

3. Drasch Chisfs ave srged 10 sesist Chief, DIE, i
his working out of such flexible utilization of editors o weet
inventory aad production situations whes required and gesavally
to increase tbe over-all capability of the OBl siaff for
accomplishing ite missions.
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